Board Retreat
Cape Girardeau Public Library Board of Trustees
Thursday, September 91, 2021 @ 4-8pm
Cape Public Library

Meeting will be held in-person and virtually via the Zoom platform.
https://zoom.us/j/93348722771?pwd=VXZiS2dockhCMzBmZ2trMTZrck14QT09
Meeting ID: 933 4872 2771
Passcode: 536140

Mission: The mission of the Cape Girardeau Public Library is to be the community’s first choice for information
gathering experiences through social interaction, programming, technology and the written word for all ages.

e 4-4:30pm: Something fun, brought to you by Red Redinger
e 4:30-5pm: State of Board (terms, succession planning, etc)
e 5-5:45pm: Dinner and Staff Presentations (10 minutes each)
o Whitney Burton: Marketing
o Barrett Kinsey: Technology
o Kayla Thompson: Adult Services
o Sharon Anderson: Youth Services
e 5:45-6:30pm: Problem-solving brainstorming session.
o Please bring 3 issues/opportunities/challenges/policy changes/ideas/things-
that-don’t-have-a-spot-at-board-meetings with you.
= Discussion led by Nicolette Brennan, City of Cape Girardeau
e 6:35-8pm: Strategic Plan Recap and Future Plans
o Amy will take us through a history/recap, and John V will give a casual
15-minute overview of where we landed as this plan timed out. Input from
the strategic plan committee would be welcomed as well.

Next Regular Meeting October 7" at 7am
Cape Public Library



