
 
Board Retreat 

Cape Girardeau Public Library Board of Trustees 
Wednesday, October 5, 2022 @ 4-8pm 

Cape Public Library 
 

 
 

Mission:  The mission of the Cape Girardeau Public Library is to be the community’s first choice for information 
gathering experiences through social interaction, programming, technology and the written word for all ages. 

 
 
 

• 4-4:15pm: Get to know your fellow board members: Rekha 
• 4:15-4:45pm: State of Board—purpose and goals 

o Breaking up Budget & Personnel 
• 4:45-5:45pm: Board Training—video and discussion 
• 5:45-6:30pm: Dinner and Staff Presentations (10 minutes each) 

o Kayla Thompson: Adult Services 
o Sharon Anderson: Youth Services 
o Whitney Burton: Marketing  

• 6:30-7:30pm: Strategic Plan  
• 7:30-8:00pm: SWAT discussion 

 
 
 

Next Regular Meeting October 6th at 7am  
Cape Public Library  

 


